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Preface

Within the framework of “Lifelong learning” and the Belem framework for action (CONFINTEA VI) UNESCO
Kingston Cluster office for the Caribbean made available funding for Suriname to assist with activities in the
field of Literacy and Adult Education.

The department for Literacy and Adult Education has used this funding to organize a training workshop for
Literacy instructors in the Alfasur method in Pikin Slee during the period 24 to 28 January 2011.

The participants in this training were teachers and people interested from the Pikin Slee village (from the
Upper Suriname area).

The trainers who have contributed towards this training are:

- Drs. Richelle Redjodikromo — Najatirta
- Drs. Walther Weimans
- Soekardjo Wongsosemito

This document includes a report of the various subjects which have been dealt with during this training.
A financial account is also given of the means made available by UNESCO Kingston to realize this project.

In this way | would like to thank UNESCO, the department for Literacy and Adult Education and all the
persons who have contributed to make this training possible.

My special thanks to the trainers, the trainees, the cook (Mr. Sampir Wakiran) for their excellent motivation
to make this training a success.

Stanley Oedit
Project Coordinator

Paramaribo, February 2011



Introduction

A literacy project was carried out during the period 24 through 28 January 2011, aimed at training literacy
instructors to be able to improve literacy by means of the Alfasur method.

The course members consisted of teachers and people interested, all from the Pikin Slee village and they
indicated that they wanted to participate. The recruitment process was challenging since applicants were at
varying level-With much effort, we managed to present the subject matter in such a way that everybody
was satisfied about the training. For an overview of the course members, see annex.

The trainers in this course were:

- Drs. Richelle Redjodikromo — Najatirta
- Drs. Walther Weimans
- Soekardjo Wongsosemito

The training started on 24 January 2011. Considering that the course members were working persons, the
training was given every day from 3:00 p.m. through 6:30 p.m. Course members were given a meal before
each training session. This method was chosen deliberately because:

- There is no electricity in Pikin Slee to give training in the evening.
-The meals served as an incentive to motivate participants who would not have time to prepare meals.

There was an opening ceremony for with a speech delivered by Mr. S. Oedit, Head of Literacy and Adult
Education. In his speech he explained the background and importance, whereby he called on the course
members to participate actively.

As main subjects of the training the following can be mentioned:

- the book for the course members

- the writing book

- the manual for the instructors

- didactic action with adults

- study possibilities after becoming literate



Report on the Training

Objectives:

Summary:

The training was opened with the introduction of trainers and all the participants. The participants had to
indicate what they expected from the course. They indicated that the training should be given within the
framework of “Lifelong learning”. After that the opening speech by Mr. S. Oedit, was read aloud.

The training can be summarized as follows:
The Course Book

All lessons from the Alfasur method were dealt with the course members, whereby the various icons were
explained. The icons or pictograms can be found in the phonetic lessons (lessons 1 through 14). All lessons,
with the exception of review lessons, have, more or less, the same development. The course members
were taught how they should deal with the exercises belonging to both the phonetic and the topics in
practice.

Writing Book

Furthermore, the instruction for using the writing book and the manual for the instructors was explained.
With regard to the writing instruction the development of writing , namely, study the preparatory exercises
first, the beginning of writing ( the pen — sitting position), the systematic practice of the writing patterns,
producing a clear legible handwriting, but also pay attention to the connection of the letters with the small
letters as with the capital letters. The participants were taught that writing is a communicative process.

Manual for Instructors

The importance of the manual for the instructors was also explained. This manual contains practical
directions besides theoretical considerations.

Didactic action with adults. The subjects which were dealt with here were, among other things:
Aims, starting points and questions for decisions in the educational learning process;

Closed - Open programming

Starting situation — learning ability

Learning results with adults

Changes which occur with adults and can influence the learning results

Motivation (intrinsic — extrinsic — conditional motivation)

Teaching contents (subject matter) criteria for the choice of the teaching contents.
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9 Didactic work forms (teaching — method of self discovery - group work), group forming of
students
I Media

Continuing Education

Study possibilities after becoming literate. For adults who finish the literacy course successfully, there is the
possibility to continue their study at the Bigi Sma Skoro (Adult Education).

Assessment

In order to test whether the course members had understood how to work with the method and if the
theoretical considerations of the didactic actions with adults had been understood, all course members had
to carry out an assignment. This assignment consisted of executing a simulation lesson.

Evaluation of the Training

In order to test whether the course members understood the present subject matter, all participants had to
teach a mini lesson. At the end of such an exercise the trainers gave tips with regard to what should be
focused on in practice.

General findings of the mini lessons:

- Course members with teaching experience had fewer problems presenting the lessons. Some of
them must still get accustomed to the relation teacher — child and teacher — adult. It is
suggested to pay attention to the communication with the target group and the social relations
due to the fact that they live in a small community.

- Course members without teaching experience had problems teaching. The course members who
are not employed by the Literacy Department were suggested to work with the Alfa instructors
or to teach others to become literate in another setting, of course by using the Alfsur method.

From this assessment, all participants were deemed competent, except one.

Considering the above, it can be concluded that the training was successful and should be continued.



Overview of the Programme

Programme

Day 1

Programme:

i Introduction — R. Najatirta

91 Opening speech — R. Najatirta on behalf of Mr. S. Oedit

1 Information of private nature — R. Najatirta

9 Short explanation of the Alfasur method — R. Najatirta

9 Paolo Freire and the use of eliminating illiteracy — W. Weimans
1 The way adults learn — W. Weimans

9 Analytic-synthetic reading — S. Wongsosemito and R. Najatirta
9 Assignments

Day 2

Programme:

i Evaluation day 1 — R. Najatirta

9 Didactic action of adults — W. Weimans

9 Dealing with writing book and instructions — W. Weimans

9 Dealing with topics — S. Wongsosemito and R. Najatirta

9 Assignments

Day 3

Programme:

i Evaluation day 2 — R. Najatirta

9 Continuation didactic action of adults — W. Weimans

' Review writing method

9 Review phonetic lessons (1 through 14)

9 Dealing with topics ( 15 through 18) — S. Wongsosemito and R. Najatirta
I Assignments



Day 4

Programme:

i Evaluation day 3 — R. Najatirta

9 Continuation didactic action of adults — W. Weimans

9 Dealing with topics ( 19 through 26) — S. Wongsosemito and R. Najatirta
9 Assignments

Day 5

At the end

of this day you know about:

9 Continuation evaluation day 4 — R. Najatirta

9 Total evaluation Alfasur method _ W. Weimans, S. Wongsosemito and R. Najatirta
9 Possibilities after Literacy course. — W. Wongsosemito

1 Awarding certificates

Conclusion

As the part
action with

icipants were adults, special attention was paid to learning of adults, in other words, the didactic
adults was dealt with thoroughly. It should be noted that the course members’ participation

was reasonable. There was good response on remarks or questions from the trainers so that the basis for

good interaction was laid.

Recommendations:

In the interest of continuity and effectiveness of the project carried out it is important to:

Guide Alfa instructors periodically;

Train more persons to become Literacy instructors;

Teach literacy courses in areas in the interior that are deprived of this;

Teach “refreshment” courses to already trained instructors;

With the correct guidance already trained instructors can teach other Literacy instructors;
Considering the fact that not all course members had the same starting situation, it would have
been better if the training could have been extended by 3 days;

The course members have been recommended to interest persons with literacy deficiencies
from outside the Pikin Slee areas for the Literacy course, e.g. teach others to read and write
individually;

There should be more investments in literacy programmes and adult education.



ANNEX

Opening speech by the Project Coordinator, Mr. Stanley Oedit, in connection with the training of Literacy

instructors in Pikin Slee

Dear ladies and gentlemen,

May | welcome you heartily on this five-day literacy training. This training came about thanks to UNESCO’s
assistance. In December 2009 |, together with 2 co-workers of the Ministry of Education and Community
Development, attended the international Conference on Literacy and Adult Education in Belem, Brazil. The
theme of the conference was: Living and learning for a viable future:The Power of adult learning.

More than 1,500 delegates from 156 countries participated in this conference. The conference consisted of
a number of plenary meetings and 32 work meetings.

Brazil was selected as a country because the great thinker on adult education Paolo Freire came from this
country. Paolo Freire designed methods to teach illiterates reading and writing.

During the conference various themes were dealt with. For example:

- The power of Adult Education;
- Guaranteeing the quality in Adult Education and a guarantee and assessment of the learning
results.
One of the important themes was the future of Adult Education and the accompanying actions.

The training you are going to take is one of UNESCO’s actions. UNESCO made funds available to Suriname
to be able to carry out this training.

If you participate in this training satisfactorily, you will be awarded a certificate from UNESCO / the
department of Literacy / Adult Education.

| want to make an appeal to you to do your utmost during this training to make this training successful.

With the knowledge and skills gained you are able to still teach those skills effectively and efficiently to the
people in your community, who, due to circumstances, could not learn to read and write.

On behalf of UNESCO and the leadership of the Ministry of Education and Community Development, | wish
you all an instructive training and declare the training for open.
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EVALUATION form

General Impression of the Training

<<In your own words>>

1=very satisfied 2 = satisfied 3 = neither satisfied nor dissatisfied 4 = dissatisfied 5 =very
dissatisfied

Score 1 2 3 4 5

Quality and contents of the training

Assignments during the training

Relevance of the training

Applicability of the training

Expertise of the trainer

Clarity of the trainer’s instruction

Atmosphere and safety

Quality o the used materials / means

Theoretical background

Understandability of the subject matter
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The extent in which this training could be
recommended to others

General remarks / Suggestions / Advice

<<In your own words>>

Completed by:

E-mail address:

Evaluation
Subject:
Date:

Teacher:

Please cross: 1 = very bad, 2 = bad, 3 = sufficient, 4 = good, 5 = very good

What is your impression of this day of training. 1

What do you think of the organization of this day of training. 1

Please, comment on this organization.
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In what extent can you apply in practice what has been learned?

How do you judge the trainers?

As regards contents? 1

As regards presentation?

Space for remarks and suggestions.

Are there topics which you missed in this training?

Are there topics which, in your opinion, got too

much attention? If so, which are they?

Possible remarks:

1

2
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